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Nursery volunteers enjoying a walk at Brenda Richardson and Peter 
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President’s Report 
 
On behalf of the 2019-2020 Bellarine Landcare Group, I would like to acknowledge the traditional 
owners of the Bellarine, the Waddawurung, and pay my respect to elders past and present.   
Welcome to our Annual General Meeting. Thank you to each of you, as active members of our 
organization, for your contribution to the continued growth, relevance and success of the Bellarine 
Landcare Group Inc.   

It has been an extraordinary start to 2020 in which Acting Local, Thinking Global has been brought 
into sharp focus.    The burning of the mountainous hinterland and coastal communities of the east 
coast of Australia, SA and Kangaroo island was confronting. The COVID 19 pandemic has heavily 
curtailed our physical community activities, challenged our domestic arrangements while providing 
tremendous intellectual opportunities, with time to read a book or join virtual conversations about 
anything that interests us. A great time to reflect. 

A 1957 aerial photo of Swan Bay shows a denuded Bellarine Peninsula: raw creek lines, and 
occasional dark, angular patches of vegetation, no longer present and impossible to identify across a 
sixty-three-year time frame. If we could zoom in we’d see dramatic erosion gullies: a result of land 
clearing, a terrible rabbit problem (pre Myxo) and wetter than usual years.  

Geoff Henderson, a young man who purchased a degraded farm on Swan Bay in 1951, led the way, 
coming up with engineering solutions to address the erosion gullies on his farm.  

 
“Each gully ran half the width of the property and in places were up to four metres deep and 30 
metres wide. The heads of the gullies were moving at up to 50 metres a year and carrying the 
eroded soil into Swan Bay. 
Geoff worked alongside experts from the Soil Conservation Authority to develop ways of controlling 
runoff water that fed into the property from an 1820-hectare catchment area. He built four small dams 
at the head of the gullies and one very large dam, utilising the eroded gullies as water storage.”  

‘Bringing the Hanslow Cup Home’(1968) Victorian Landcare Magazine Spring 2018 Issue 73 

How the land had become so degraded after less than 116 years of European settlement and 
farming practices is truly mind-boggling. It’s important to look back at these photos and to understand 
the history, so we can see the present situation with proper perspective. Because looking at the 
current aerial map, with some creek lines revegetated, one can see much has been done, yet there’s 
still much to do.  It shows us new landholders can be brave and innovative. 

The Bellarine Landcare Group formed in 1994 in response to some of these issues, following on from 
the Bellarine Farm Trees Group by replanting native vegetation as the primary way of addressing 
land degradation. Restoring biodiversity, our indigenous flora and fauna, is a key driver of our 
members. In recent years a whole new crop of landholders, on small properties, are taking to the 
task of revegetation, accompanied by weed & rabbit control, with almost as much rigour and 
enthusiasm as our forebears, who had the task of clearing the land in the days when our 
Government decreed “clear it or lose it”, ignorant of the indigenous agriculture trampled under cloven 
hooves. 
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These new members join our 
wonderful Landcare stalwarts, our 
dedicated Nursery volunteers & 
our passionate and hard-working 
Committees. There is a great 
desire to learn and understand 
more, to find new ways of 
addressing issues without heavy 
inputs from chemicals, to support 
wildlife with indigenous 
vegetation, to learn about and 
plant a diversity of flora: not just 
the trees, but to also restore 
native grasses. There are more 
and more people wanting to learn 
about our Indigenous heritage, 
and to work in partnership with 
the Waddawurrung traditional 
owners on cultural burning & 

grassland restoration.  
 
The opportunities which lie ahead involve us finding ways to work together more closely, sharing 
knowledge, cross pollinating and developing ideas to fruition, both amongst landholders and between 
BLG and other groups. A group with a focus on how we can put together a vision of Bellarine Biolinks 
has been formed; and we are forging new relationships, working closely with Trust for Nature, SCIPN 
and City of Greater Geelong. There’s been a revival in direct seeding assisted by the loan of the 
Geelong Landcare Network Direct Seeder. The 2020’s may be the time for steep changes in the way 
we value and integrate ourselves with the natural landscape, and 2021 a good time to celebrate 25 
years of Landcare on the Bellarine. 

In stark contrast to 2020, the second half of 2019 was very busy and successful for BLG, as we were 
recipients of three City of Greater Geelong Grants ($24 k), and a Federal Government Local member 
grant ($17.5k). We also enjoyed a fabulous turnout of 75 members to our Annual Nursery Christmas 
party. Our MMIG Monday November 11 Remembrance Day was well attended too, with 
approximately 50 people, including many new faces. 

The Committee has generally met at the Bellarine Environment Centre in Swan Bay Rd on the third 
Wednesday of most months, in the afternoon, as most of the committee have flexible working hours 
and the venue and timing are more appropriate for Sophie.   However, the meeting has sometimes 
been shifted or delayed: sometimes we have met at Drysdale and numerous meetings have been 
held virtually in 2020.   It has been rare to have all 8 executive members in attendance and I think the 
relaxed leadership style of the President has inadvertently facilitated this poor attendance.   The 
Executive may have to reconsider the timing of its meetings. 

Despite the lack of ‘face time’ with the Executive Committee we have worked together very 
effectively, utilizing our various skill sets to share the diverse workload.  

I would like to specifically thank our talented Executive Committee:  

Special acknowledgement to our retiring executive members:   

Peter Berrisford for his intellect, integrity and commitment to Bellarine Landcare. Peter was our 
longest serving Treasurer: 10 years (2007-2017).  

Secretary: Jenny Calwell who seamlessly churns out the minutes and efficiently keeps an up-to-
date membership list in association with Treasurer Sue Elliott. Jenny has graciously agreed to 
support the Secretary role through maintaining the membership database and assisting with 
Membership mailouts.   

Treasurer: Sue Elliott for your financial professionalism, energy, efficiency, and thoroughness in 
everything you do, including supporting Sophie with the monthly newsletter. 
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Nursery Committee of Management: Beth Ross for your tireless support of Nursery Coordinator: 
Fiona Love, commitment to the plants of the Bellarine and constant enthusiasm towards their 
preservation through propagation and promotion, and your work raising the profile of BLG through 
the Facebook site. Also your wise gaze over the volunteers and visitors to the Nursery and guidance 
in the Nursery Committee of Management. 

Bellarine Catchment Network (BCN) rep and CFA liaison: Peter Smith for your quiet 
thoughtfulness and constant practical contributions. 

The Professor: Bernie Malone for your Vice-Presidential support, natural resource intellect, and 
your representation on Libby Croker’s environment advisory panel and the ‘Friends of the Barwon’ 
group. 

The Corangamite CMA Lower Barwon Community Advisory Committee: David Lean for putting 
his hand up to connect with Barwon Water and the upper catchment community. 

Ros Ellinger for agreeing to be a co-opted member, for her wisdom, diligence and enthusiasm 
particularly around CoGG grant applications and implementation and policy work. Also her ongoing 
contributions to the better management and rehabilitation of the Drysdale Landfill. 

Extra special thanks to some very exceptional contributors - 

Rabbit Leader: Geoff McFarlane for your persistence in the rabbit resistance along with Dick 
Simonsen, Bob Beveridge, Diana Primrose and Liddy Neville as key members of the Rabbit 
Committee. Particular thanks for Geoff’s persistence in highlighting the importance of integrated 
rabbit control measures with the City of Greater Geelong and The Victorian Rabbit Action Network of 
which Geoff is now treasurer! 

Peter Schmidt: your persistence and professionalism for completing the signage and current federal 
government grant process for the Mannerim Memorial Indigenous Garden. 

Thanks also to the caretakers of MMIG: Lynne and Jim Mason, Heather and Peter Williams, Joy and 
Peter Schmidt & Bellarine Police’s Peter Greaney, who tend the garden at least monthly on the third 
Sunday of most months. It is looking fabulous. 

There are less conspicuous supporters to very gratefully thank –  

Brenda Smith for website management, facilitating online communications & site development.  

Numerous BLG members who work directly with Sophie every time she calls and key contributors of 
the monthly newsletter: Bruce Robinson and Stephen Murphy. 

Thanks again to Bellarine Secondary College-Bellarine Landcare Group Nursery Committee 
members: Beth Ross for her continuous professional oversight and practical helpful support during 
the year with our Nursery Coordinator, Fiona Love.  Congratulations to Fiona for a brilliant second 
year in the role, delivered with such enthusiasm, commitment, and a gift for sharing knowledge. 
Fiona is bringing new members to our organization, building great business relationships around the 
Bellarine and improving both the quality and quantity of our indigenous seedlings. Special thanks 
here again to Sophie Small and Peta Wydeman and Principal Wayne Johannessen of Bellarine 
Secondary College (BSC) for work on the nursery subcommittee, all regularly going beyond the call 
of duty to get things done in a timely manner. Sophie and Fiona are a tremendous team. 

We must commend our facilitator, Sophie Small. Sophie has again undertaken her many and 
diverse tasks at a high professional standard. The consistent, persistent, and thoughtful way she 
communicates with us is still exceptional. She works very effectively with our strengths and fills in the 
gaps: a tremendous networker and observer. We are fortunate to have her living and working with 
us.  Thanks Sophie for another great year particularly in these current challenging circumstances. 

Thank you and well done to all the landholders who have implemented grant projects and other 
additional plantings and to all the Nursery volunteers whose efforts every week produce high quality 
indigenous seedlings. 

It has been another busy year with old projects completed, some in progress and others initiated and 
stalled due to COVID, as contained in the Facilitator’s report. 

Our thanks to the generally positive and responsive manner in which City of Greater Geelong’s 
Jeanette Spittle, Travis Turner, Rebecca Koostra and the Natural Reserves Team work with us. 
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BLG is a member of the BCN (Bellarine Catchment Network) and we share office accommodation 
and resources in the Bellarine Environment Centre, Swan Bay Road. We have worked hard this last 
year to improve how we work increasingly more effectively and efficiently to support each other and 
the various member groups. Thanks to Matt Crawley for your endless support of all the staff in the 
BCN office including Sophie and all the groups around the Bellarine. Special thanks to Lachlan 
Forbes and Naomi Wells for their direct contribution to our shared projects. 

Finally, on behalf of the Executive Committee: thank you to all our partners; a few kids; some 
grandparents who all play an integral role in keeping our Landcare community working and learning 
together. In my case, thanks Justin for coming home in time for my departures and to our kids for 
occasionally pulling on the gloves for Landcare. 

Lastly, I am pleased to have served as President for the past 3.5 years. It’s a real privilege to be a 
part of a generous, positive, contributing community. I continue to believe in Landcare and its 
capacity to engage people and change landscapes.   I appreciate we all have more work to do but 
feel that we have made some great progress in the past year with new members, initiatives and 
rising nursery production and volunteers.  We have contributed to a lot of community consultations 
around local and regional natural resource issues with limited impact and some disappointments.  I 
hope each of you feels you can speak freely with me and are heard, as we continue to learn and 
work together with everyone over the next couple of years. 

Thank you for your contribution and support, 

 
Kate Lockhart 
 
 

 
Peter Smith and Bernie Malone (and loyal friend) at one of seven 'Koala Country' community planting 

days  
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Secretary’s Report 

 
Currently we have 245 financial members of BLG which is a big increase from last year and shows 
just how enthusiastic our community is in protecting and enhancing the Bellarine Peninsula 
environment.  Being a member is a great way to meet like-minded people and when we don’t have to 
deal with a pandemic there are many ways you can be involved.  
 
Membership renewal for the period 1st July 2020 to 30th June 2021 is now due and we would appreciate 
your ongoing support to this worthwhile organisation. We encourage members to use the online 
payment system as the process is quick and easy. Visit our website www.bellarinelandcare.org.au 
 
I am standing down from the committee this year and would like to thank the members, the committee 
and Sophie for their support.  It has been a great experience working with such a committed and 
enthusiastic group of people.   
 
Jenny Calwell 
 
 
 
 
Treasurer’s Report 2019 
 
BLG continues to report in a transparent manner and comply with our Landcare Victoria, ATO and 
personnel responsibilities and obligations. 
 
We continue to raise funds through memberships and to look for innovative ways to cover 
administration costs such as insurances, rent and motor vehicle maintenance. We also use our own 
funds to top up the employment costs of our excellent facilitator, Sophie Small, in an attempt to 
maintain market rates and an appropriate competitive standard of employment, as well as to 
acknowledge Sophie’s outstanding performance. 
  
Despite our best efforts, however, we remain reliant on DELWP to fund the bulk of our facilitator’s 
wages. We are most grateful for this support, without which BLG’s ongoing smooth and effective 
functioning would be in jeopardy.      
 
The following pages show the financial reports both summarised and in detail 
 
 
Sue Elliott 
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Balance Sheet 2019 
Bellarine Landcare Group Inc. 
As at 31 December 2019 
    
  Account 

31 Dec 
2019 

31 Dec 
2018 

    
Assets 
 Bank 

 Cash Reserve CLOSED 0 68,535 

 Cheque Account CLOSED 0 25,156 

 BLG Everyday 5,440 0 

 BLG Easy Saver 135,788 19,000 

 Total Bank 141,228 112,691 
 Current Assets 

 Accounts Receivable 1,451 2,405 

 Nursery Funds at bank 68,439 41,116 

 Total Current Assets 69,890 43,521 
 Fixed Assets 

 Motor Vehicle 10,909 10,909 

 Accum Depn MV (7,091) (4,909) 

 General Acc Exp-Office Equipment incl Computers 1,801 1,801 

 Less Accum Depn on Office Equipment (1,801) (1,801) 

 Nursery Buildings 74,800 74,800 

 Nursery Fencing 6,700 6,700 

 Nursery Stock 36,000 36,000 

 Total Fixed Assets 121,318 123,500 
Total 
Assets  

332,436 279,713 

    
Liabilities 
 Current Liabilities 

 Accounts Payable 486 65 

 GST Provision 113 380 

 GST Clearing 7,204 4,126 

 Superannuation Payable 0 0 

 Accrued Annual Leave 6,848 8,881 

 Suspense (1,752) (698) 

 BLG General Surplus Funds Carried Fwd 49,681 57,953 

 BLG Nursery Surplus Carried Fwd 76,763 0 

 Grant Surplus funds carried forward 63,491 81,753 

 VLFI Surplus funds Carried Fwd 25,910 23,563 

 Total Current Liabilities 228,745 176,022 
Total 
Liabilities  

228,745 176,022 

    
 Net Assets 103,691 103,691 

    
Equity 

 General Account BLG Equity  (259,450) (259,450) 

 Retained Earnings 245,641 245,641 

 Equity in BLG BSC Nursery 117,500 117,500 
Total 
Equity  

103,691 103,691 
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Profit and Loss 
Bellarine Landcare Group Inc. 

For the year ended 31 December 2019 

  Account 2019 2018 

Revenue / Grants 
 Grants 

 Grants Income 110,774.66 77,060.93 

 Total Grants 110,774.66 77,060.93 

 Membership Subs. 3,686.13 2,501.18 

 Recoveries 711.72 0.00 

 Plants & Materials Sales 91,886.01 46,501.86 

 General Donations 828.70 2,686.75 
Total Trading 
Income  

207,887.22 128,750.72 

    
 Gross Surplus 207,887.22 128,750.72 

Other Income 

 Advertising Income 54.55 0.00 

 Interest Income 449.52 520.91 

 Other Income 1,769.09 5,577.25 

 Unaquitted BLG Funds Brought Forward 163,268.14 176,075.25 
Total Other Income  165,541.30 182,173.41 

Operating Expenses 

 Accounting 565.05 567.81 

 Advertising 303.38 749.31 

 Baits& Chemicals 0.00 1,290.00 

 Bank Fees 3.78 106.97 

 Catering - Events 820.89 2,157.41 

 Contractor Payments 512.07 1,563.64 

 Depreciation 2,181.82 3,982.82 

 Donations, memberships etc ex GST 463.00 0.00 

 Donations, memberships etc inc GST 925.00 687.18 

 Event Promotion / Leaflets 2,559.10 549.54 

 Fencing 795.45 1,406.37 

 Insurance and Admin Fee 0.00 246.39 

 Internet Expenses 236.36 257.95 

 Landcare Equipment 1,634.50 979.00 

 MV and Travel Expenses 2,631.72 3,255.14 

 Nursery Staff Remuneration 33,965.25 32,731.90 

 Office Supplies & Stationery etc 2,690.54 2,331.24 

 Paypal Fees 109.52 42.07 

 Plants & Seeds 13,631.82 7,481.82 

 Project Materials / Supplies / Equipment 13,159.36 7,718.41 

 Weed Eradication 2,259.82 2,290.36 

 Refreshments 261.12 281.12 

 Rent / Overheads / Oncosts 802.40 870.00 

 Repairs and Maintenance 5,044.52 7,171.33 

 Staff and member Training 1,815.00 0.00 

 Stakes & Guards 5,301.64 0.00 

 Telephone 1,473.39 1,233.52 

 VLFI Exp - Annual Leave Accrual (2,032.83) 3,989.91 

 VLFI Exp-Salary 61,012.41 57,478.68 

 VLFI Exp-Superannuation 5,766.96 5,460.39 

 VLFI Exp-Workcover 420.24 775.71 

 VLFI Wages Recovered (1,730.41) 0.00 

Total Operating Expenses 157,582.87 147,655.99 

    
 Net / Year End  Surplus 215,845.65 163,268.14 
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Profit & Loss 
Bellarine Landcare Group Inc. 

All Projects 
1 January 2019 to 31 December 2019 

                

 
BCH 
Rail 
Trail 

BLG 
BSC 
Nursery 

BLG 
Gen 
ACC 

BLG 
MMIG 

BLG 
Masons 
Creek 

BLG 
Rabbit 
Action 

CCMA 
Koala 
Grants 

CCMA 
19/20 
Ramsar 

DELWP 
Coast 
Care 

DSS 
Tools 

VGT 
17/18 

VGT 
18/19 

VGT 
19/20 

VLFI Total 

                

Income                

Advertising 
Income 

$0 $0 $55 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $55 

General 
Donations 

$0 $0 $125 $648 $0 $56 $0 $0 $0 $0 $0 $0 $0 $0 $829 

Grants Income $0 $7,995 $0 $0 $0 $0 $20,870 $7,736 $12,836 $2,650 $0 $0 $3,496 $55,191 $110,775 

Interest Income $0 $0 $450 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $450 
Membership 
Subs. 

$0 $0 $3,686 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,686 

Other Income $0 $0 -$591 $0 $1,960 $400 $0 $0 $0 $0 $0 $0 $0 $0 $1,769 
Plants & 
Materials Sales 

$0 $75,913 $1,260 $0 $6,263 $1,748 $6,702 $0 $0 $0 $0 $0 $0 $0 $91,886 

Recoveries $0 $0 $0 $0 $712 $0 $0 $0 $0 $0 $0 $0 $0 $0 $712 

Total Income $0 $83,908 $4,984 $648 $8,934 $2,204 $27,572 $7,736 $12,836 $2,650 $0 $0 $3,496 $55,191 $210,160 
                

Gross Profit $0 $83,908 $4,984 $648 $8,934 $2,204 $27,572 $7,736 $12,836 $2,650 $0 $0 $3,496 $55,191 $210,160 
                

Plus Other 
Income 

               

Unaquitted BLG 
Funds B/forward 

$17,520 $41,116 $57,953 $4,814 $2,804 $2,244 $11,563 $0 $0 $0 $1,691 $0 $0 $23,563 $163,268 

Total Other 
Income 

$17,520 $41,116 $57,953 $4,814 $2,804 $2,244 $11,563 $0 $0 $0 $1,691 $0 $0 $23,563 $163,268 
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Less Operating Expenses               

Accounting $0 $0 $565 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $565 

Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $0 $0 $0 $103 $303 

Bank Fees $0 $0 $4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4 
Catering - 
Events 

$0 $0 $567 $0 $0 $254 $0 $0 $0 $0 $0 $0 $0 $0 $821 

Contractor 
Payments 

$0 $112 $0 $0 $0 $400 $0 $0 $0 $0 $0 $0 $0 $0 $512 

Depreciation $0 $0 $2,182 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,182 
Donations, 
memberships 
etc ex GST 

$0 $0 $463 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $463 

Donations, 
memberships 
etc inc GST 

$0 $0 $925 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $925 

Event Promotion 
/ Leaflets 

$0 $0 $109 $2,450 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,559 

Fencing $0 $0 $0 $0 $0 $0 $795 $0 $0 $0 $0 $0 $0 $0 $795 
Internet 
Expenses 

$0 $0 $236 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $236 

Landcare 
Equipment 

$0 $0 $1,635 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,635 

MV and Travel 
Expenses 

$0 $0 $1,446 $0 $368 $0 $0 $0 $0 $0 $0 $0 $0 $818 $2,632 

Nursery Staff 
Remuneration 

$0 $33,965 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33,965 

Office Supplies 
& Stationery etc 

$0 $414 $2,276 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,691 

Paypal Fees $0 $0 $110 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $110 

Plants & Seeds $0 $0 $0 $0 $0 $0 $13,632 $0 $0 $0 $0 $0 $0 $0 $13,632 
Project Materials 
/ Supplies / 
Equipment 

$0 $8,167 $487 $2,145 $1,086 $1,107 $23 $0 $0 $144 $0 $0 $0 $0 $13,159 

Refreshments $0 $0 $88 $28 $0 $78 $33 $34 $0 $0 $0 $0 $0 $0 $261 
Rent / 
Overheads / 
Oncosts 

$0 $0 $300 $497 $0 $5 $0 $0 $0 $0 $0 $0 $0 $0 $802 

Repairs and 
Maintenance 

$0 $4,962 $82 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,045 

Staff and 
member Training 

$0 $0 $500 $0 $0 $1,015 $0 $0 $0 $0 $0 $0 $0 $300 $1,815 

Stakes & Guards $0 $0 $1,354 $0 $1,265 $0 $2,683 $0 $0 $0 $0 $0 $0 $0 $5,302 

Telephone $0 $640 $0 $0 $123 $0 $0 $0 $0 $0 $0 $0 $0 $711 $1,473 
VLFI Exp - 
Annual Leave 
Accrual 

$0 $0 -$508 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$1,525 -$2,033 

VLFI Exp-Salary $0 $0 $11,989 $0 $769 $0 $0 $0 $0 $0 $0 $0 $0 $48,255 $61,012 



11 
 

VLFI Exp-
Superannuation 

$0 $0 $1,286 $0 $73 $0 $0 $0 $0 $0 $0 $0 $0 $4,408 $5,767 

VLFI Exp-
Workcover 

$0 $0 $648 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$228 $420 

VLFI Wages 
Recovered 

$0 $0 -$3,500 $0 $0 $0 $1,770 $0 $0 $0 $0 $0 $0 $0 -$1,730 

Weed 
Eradication 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,691 -$340 $909 $0 $2,260 

               $0 
Total Operating 
Expenses 

$0 $48,261 $23,242 $5,120 $3,682 $2,860 $18,936 $34 $0 $344 $1,691 -$340 $909 $52,843 $157,583 

                

Surplus c/fwd 
to Balance 
Sheet 

$17,520 $76,763 $39,695 $342 $8,056 $1,588 $20,200 $7,702 $12,836 $2,306 $0 $340 $2,587 $25,910 $215,846 

                

Year End 
Surplus 

$17,520 $76,763 $39,695 $342 $8,056 $1,588 $20,200 $7,702 $12,836 $2,306 $0 $340 $2,587 $25,910 $215,846 
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Facilitator’s Report 
 
My heartfelt thanks go to our BLG Committee and the Rabbit Action Committee, whose hard work, 
support and good humour I do so appreciate. It’s been wonderful working with Fiona Love, whose 
exceptional skills at juggling numerous tasks with a smile is awe inspiring, as well as working with the 
fabulous Bellarine Catchment Network Team, led by Matt Crawley. Thank-you to all the landholders 
and volunteers, who constantly inspire me with their commitment to the land, and to all the people and 
organisations, including City of Greater Geelong, who have assisted in so many ways with the list of 
projects and activities below. It is a great team effort, and I truly believe we are seeing a ‘ground swell’ 
of cooperative community activity which has at its core an awareness that the health of the natural 
environment and biodiversity is an integral part of every aspect of how we live. 

 
Projects Completed 2019 and Ongoing  

 Victorian Landcare Grant 18-19 ‘Koala Country’ (completed Dec 2019) $11,802. Partnered 
with 14 Landholders to plant 6400 plants, across 11 Ha of land supported by 8 planting days 
involving 150 people over winter school holidays, including Geelong Youth Group, St Ignatius 
& Geelong Children’s Centre. Kelly Scott put together a great Youtube clip to help us promote 
the project. 

 CCMA Landcare Grant 19-20 “Koala country” (Complete Dec 2020) $17,900 for on ground 
works; partnering with 16 landholders, to plant 8,000 seedlings, and do .5 Ha of direct 
seeding; as well as run a rabbit control field day highlighting the work of a landholder who has 
fenced out rabbits and achieved great regeneration of native vegetation, and a grass 
workshop, highlighting the indigenous grasses, with a focus on serrated tussock and Chilean 
needle grass. 

 “Talking up the wetlands” Corangamite Catchment Management Authority Ramsar Grant 
Session # 2. $9,670   Building private landholder knowledge of the values of Ramsar 
Wetlands’. A landholder workshop and Youtube clip, in partnership with Surf Coast and Inland 
Plain Landcare Network and Trust for Nature, and with support of BCN, CoGG, GLN, GFNC.  
This workshop was postponed from April until later in the year due to COVID19. 

 Federal Local member Environment grant: Bellarensis: Bellarine Remnant Trees Protection & 
Conservation Project. $17,500 for landholder workshop, a ‘Values of Trees’ brochure, and 
funding incentives for landholders to fence off and  supplementary understorey planting 
(Extension to June 2021 due to COVID19) (Also utilised to promote CCMA/OAN Master Tree 
Growers course in May 2021) 

 Swan Bay Catchment – Community Investment and Support Fund in partnership with City of 
Greater Geelong, funding for six landholders to undertake environmental protection work for 
Swan Bay in 2020. 

 Victorian Gorse Taskforce Grant – Gorse control in partnership with four landholders, $3,496 
(Extension to Aug 2020 due to COVID).  

 Victorian Coastcare Grant. $12,836 on behalf of Bellarine Catchment Network, for new 
editions of the two Bellarine Flora Booklets, with thanks to Beth Ross for expert flora 
contributions and lead by BCN’s Naomi Wells, who has contributed endless hours toward 
compiling the photos & material. 

 Drysdale Landfill Revegetation – CoGG funding provided for Facilitator’s support 

 Bellarine Community Health ‘Nurture yourself in Nature’ Bellarine Rail Trail, interpretation 
signage, seating, distance markers $24,800.  Subcontracted Naomi Wells to assist with 
Design. No progress with CoGG Graphic design. 

 Drysdale Bypass - VicRoads 8000 seedlings delivered June 2020. 

 BSC & BLG Nursery – Rabbit proof fence upgrade and integrated rabbit control, CoGG 
Environment Grant  $6,600. To be completed June 2020, but this will be an ongoing project of 
fence and warren maintenance, working with the BSC & CoGG to aim for a rabbit free zone 
inside the fence. 

 BSC & BLG Nursery CoGG Infrastructure Grant $16000 for a Concept Plan and detailed 
design for All-ability-access Meeting room & toilet. 
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 BSC & BLG Nursery CoGG Healthy Communities. $2000 Heart Defibrillator 

 The Friends of The Basin Reserve – support for the formation of this new group of around 8 
enthusiastic members, nursery volunteers & local landholders who came together out of a 
desire to assist in the rehabilitation of the Basin Reserve, supported by CoGG and BCN. The 
Group started meeting weekly in August 2019, and when COVID restriction lift will meet 
monthly, the first Tuesday, using the Nursery as a base. An action plan has been created, 
targeting the highest quality areas for annual grassy weed control & targeted revegetation. 

 Mannerim Memorial Indigenous Garden – ongoing guidance and maintenance continues with 
working bees on the third Sunday of the month.  

 Another successful Remembrance Day with 60 people, including young families.  It really was 
a brilliant morning of reflection with many exceptional contributions.    

 We were unsuccessful in a ‘Victoria Remembers’ grant application for a Mark Trinham wildlife 
sculpture of the cypress tree to approx. $30,000.    

 
Events, Training and Activities 
 

 Chemical Users Training for Rabbit Control, May 2019 9 people completed this 2 day training 
with Michael Schaeffer from The Gordon TAFE, with a focus on rabbit control. It was 
subsidised half by Bellarine Landcare Group and the participants paid the other half. 
Supported by the Rabbit Committee with demonstrations by of the rabbit smoker kit by Dick 
Simonsen and Bob Beveridge.  

 Rabbit Control Field Day 19 May, 2019 at the Nursery with Tim Bloomfield presenting and 
Pete Wright demonstrating ripping and implosion, and Dick and Bob talking about warren 
fumigation and demonstrating the smoker kit. 50 people attended. Funding support from the 
City of Greater Geelong. 

 Gorse Control Field Day with Victorian Gorse Taskforce, May 2019 attended by 15 
landholders on BLG members property at Point Richards and demonstrations by Dean 
Colegrave of Gorse Mulching. CoGG conducted direct mailout to 1000 households to promote 
this and the Rabbit Control Workshop. 

 Attendance at local events with BLG Information Trailer: Geelong Sustainable House Day, 
October 2019, Bellarine Agricultural Show, with the Friends of Point Richards Flora and Fauna 
Reserve, & Wallington Strawberry Fair, March 2020 

 Nursery Sunday Open Day - 4th Sunday of the month. Very successful. 

 BLG Monthly Meetings with guest speakers (suspended in April 2020 due to COVID) 

 Involvement in Primary & Secondary school walks & talks  – 3 (100 students) 

 Redistribution of habitat logs to at least 15 member properties in past 12 months and two 
Primary schools. Approximately half of the 50 truckloads have been shifted in the 2 years 
since receival. 

 Monthly Newsletter emailed to 500 people. 

 
Advocacy, Advisory & Partnerships 
 

 Advocating on environmental issues, making submission and supporting partner 
organizations, Barwon Water ‘Our Futures’, Federal Government EPBC Act Review, DELWP 
Bellarine Distinctive Landscapes Area. Thanks to Dr Andrea Lindsay for her incredible work on 
these submissions. 

 Quarterly COGG Drysdale Landfill community advisory group and delegations to the EPA. 
Special thanks to Ros Ellinger, for her work. Dissolved August 2019. 

 Pest plants and animal advice and action on public and private land; building capacity with 
over 50 landholder site visits. 
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 Bellarine Rail Trail stewardship, weeding and participation with the COGG Rail Trail advisory 
committee; (disbanded 2019) 

 Private property and Rail Trail Projects e.g. BCN Vic Track Grant and on ground works; 

 Representation at a wide range meetings e.g. Corangamite Catchment Managment Facilitator 
meetings. 

Sophie Small 
Facilitator 
 
 

Bellarine Secondary College and Bellarine Landcare Group Nursery 
Report 

 

 
Fiona Love and Wendy Stott at Wallington Strawberry fair. 

 
It was with some trepidation that I took on this role: the nursery is my happy place and I did not want 
to complicate it with administration! Peter Schmidt has been a fabulous support and mentor in helping 
me learn the role. Thank you very much Peter (and Joy) for your fabulous contribution, you left the 
Nursery in a great place and we appreciate your continued work and interest in the Nursery.  

I need to acknowledge the hard work of my fellow committee members. Peta Wydeman has worked 
closely and very cooperatively with Fiona to coordinate student and volunteer activities. Her 
management of students and their projects has seen them use the Nursery very productively and we 
have all benefited from the shared happy workplace. The school contributed funds for new heat beds 
for the tunnel house which will aid student work and top up our production when students are not 
using them. We have appreciated Peta’s scientific approach to teaching: sharing our expertise has 
realized the importance of our partnership. Thank you for the extra efforts you take to enhance the 
students’ experience and make the nursery work. 

Congratulations to Wayne Johannsen on his appointment as Principal to Bellarine Secondary 
College. It is a great relief to the Nursery team as we really appreciate his sincere enthusiasm for the 
Nursery and the work that Bellarine Landcare does. We are aware that the Nursery adds extra 
responsibility and work and are grateful for this. Thank you, Wayne, for your commitment to a 
partnership that benefits the students and the community so much.  

 

Thanks again to Susie for continued work in maintaining the school grounds and the support she 
gives the Nursery. To all the Bellarine Secondary School office staff (especially Kerri, Sonia, Nicole, 
and Michelle) thanks for your assistance with communications, invoices, banking, financial reports, 
transactions, and payroll etc. We know our increased activity has caused you more work and you are 
much appreciated. 
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Sophie Small has worked hard to do on-ground site assessments and guide Landholders through 
plant choices and planting programs. Her leadership with grant submissions contributes greatly to our 
success. The Nursery committee and BLG were successful in gaining a City of Greater Geelong 
Infrastructure planning grant of $16 K to fund the groundwork and designs for an all-abilities tearoom 
and office. Kate Lockhart has also been a significant assistance in taking on this project and guiding 
us through it. 

We also gained a CoGG Healthy Communities Grant of $2K to purchase and install a heart 
defibrillator. Thanks in particular to Ros Ellinger for pursuing quotes and procurement. In a trifecta, 
BLG has received a CoGG environmental grant of 6K to maintain and upgrade the outer rabbit proof 
fence around 8ha and undertake integrated rabbit management actions. Thanks to Sophie for driving 
this grant development and organizing the delivery of the actions in association with contractors and 
volunteers. 

The Nursery is looking wonderful. We have continued to increase our range of plants and found easy, 
more effective ways to grow some species. Working with Fiona is a wonderful experience. Her 
passion for plants is amazing and matched only by her skill at managing the many facets of our 
nursery. Fiona continues to enhance the plantings in the nursery so that customers can see how our 
plants perform. This creates seed production areas and ready access to propagation material. Well 
done on completing the Master Tree Growers course, this has increased the professionalism of our 
nursery and our volunteers benefit greatly from your learning. This year Fiona has led the volunteer 
crew to continue the possum proofing program, designing, and manufacturing excellent possum proof 
tunnels, extending the shade-blind project, and adding a shade sail to the propagation area. The 
nursery is much more comfortable for plants and volunteers. Animal enclosures had maintenance 
work and mouse proofing. Fiona instigated construction and use of a pot and tray washing area which 
improves the quality of our product and prepares us for biosafety issues like Myrtle Rust if they arise. 
Special thanks to the building and maintenance team. Fiona took on large orders from VicRoads for 
the Drysdale Ring Road, Greening Australia, Australian Ecosystems and Bellarine Bayside. Our 
Volunteers can see their work in many places across the Peninsula 

Local businesses have once again helped us out. Our thanks especially to Neal Rootsey, from 
Trench, Pipe and Cable, Adam at East Geelong Quality Butcher, Lachlan Tawse, EarthTech Electrical 
and Andrew at Parker Pumps. All these guys have been generous with their time, service, and great 
products. We also thank John and Kerri King who generously donated equipment and plant stock 
when they wound up their business. We appreciate the knowledge and advice you give us. 

Thank you to our volunteer army for their essential work of pricking out, potting on, sowing seed, 
taking cuttings, doing divisions, weeding, raking and cleaning. Part of daily operations on top of the 
projects already covered, these are all done by our wonderful volunteers: Ab Abner, Daryl Barnett, 
Chris Blackmore, Wendy Stott, Mary and John Burger, Kirsten Cooper, Annette Appleton, Ari 
Sertaridis, Lysa Gruz, Cheryl Hilton, Michelle Lang, Andrea Lindsay, Lynne Mason, Jane Morrow, 
Clara Oakleigh, Barry O’Brien, Don Phillips, Lucy Pope, Craig Blackman, Denis Shandley, Rae Sharp, 
Julie-Ann Stotten, Alex and Wendy Tuechler, Jos Van Rooyen, Naomi Wells, Heather Wilson, Isaac 
Rechenberg, Kelly Scott, Liz Uldrikis, Alistair Cameron, Gerard Casey, Barbara Wilson-Browne, 
Barbara Perry, Hazel McKenzie, Brendan, Penny, Raphael and Dante Nicholls, Will Vlahovic, Di 
Robinson-Phillips, Ian Kieselbet, Mike Pender, Catherine Nichol, Wal Lorenz, Liz Talbot, Viv George, 
Bruce Robinson, Scott and Kate Simpson, Rochelle Finch, Janet Michael, Jenny Calwell, Glyniss 
Cree, Rita Matthews, Brent Love, Neil Ross, Penny McGain, Peter Smith, Brenda Richardson, Jane 
Sutherland, Ros Seed, Sylvia Spruit and Julia Waters.(55) We have also had several student groups 
from the Gordon come to learn about nursery operations and complete considerable work for us. 
Thank you to Bernie Malone, Peter Smith, and Pete Schmidt for finalizing arrangements for insurance 
cover of our now considerable assets. We are also grateful for Pete Smith’s role as our cleaner. New 
volunteers Stephen and Lina Murphy and Jenni Knox, Malcolm Fisher come from the wider Landcare 
and horticulture industry and we really appreciate the knowledge, experience, and energy they bring.  
Thank you again to Brenda Richardson and Peter Smith for again sharing their brilliant patch of 
Bellarine bush with Nursery volunteers in a series of morning walks followed by morning tea. 

Financially, the nursery is doing better than ever. This financial year we propagated over 51,090 
plants. The Sunday sales (last Sunday of the month) keep creating records and we reach more 
people to talk about conservation. Our growing customer base is gratifying. The detailed finances are 
available from our Treasurer. Thank you, Sue Elliott for working so well with the School to manage the 
financial relationship. The global pandemic expediated the appointment of Brent Love to support 
Fiona’s work. Brent is newly qualified, available, and added little risk of COVID infection. Thank you 
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and welcome Brent, we appreciate your enthusiastic help. When it is safe, we will advertise for an 
ongoing nursery support person.  

Thank you, to each and everyone in the Nursery community for helping to make my foray into 
management and committee work a happy one! A special thank you to my dear husband for his 
patience, love, and support. 

 
Beth Ross 
 
 
Bellarine Landcare - Rabbit Action Group Report 
 
Thanks again you to all members who supported the meetings and the events we organized. A 
special thanks to our secretary Diana Primrose for her excellent recording of our meetings and to 
Sophie Small for her support to our committee and the activities we undertake. The Bellarine Rabbit 
Action Committee again met regularly up to when the virus started. 

We continue to focus on promoting Integrated Rabbit Control to the Bellarine community. Rabbit 
numbers have continued increasing across our Landcare area as they have in other areas of the 
state. Some areas have heavy infestations particularly along the rail trail which continues to be a 
major issue for adjoining landholders.  

In August last year Dick Simonson and Bob Beveridge travelled to Government House in Melbourne 
to receive a very worthy Landcare Award for the development and promotion of the smoking 
equipment they developed. Congratulations to both you and a big thank you for the time and effort 
you have both put into this kit. Dick recently said that over 40 smoking kits and over 4000 nuggets 
have been now been sold to date! 

This year a large amount of time has been put in by community members to control rabbits at our 
nursey site. A grant through COCG enabled the surrounding fences to be upgraded to rabbit proof 
fencing and a baiting program was carried out by a local contractor. Community members then hand 
collapsed warrens across the area and then the area was baited again. Many thanks to those 
community members involved in these tasks around the nursery. It will help us get down to zero 
rabbits in the reserve.                                                                                                                                                          

The calendar for Rabbit Control activities we produced last year is now going to be used on the 
Victorian Rabbit Action Network (VRAN) web site along with our other tools. It’s great to see tools 
developed shared with other groups across Australia. 

Recently the Geelong City Council developed a Rabbit Action Plan which will go out for community 
comment in July. Please look out for it and add your comments on how it can be improved! We need 
our community to be involved in this plan’s development. Earlier this year COGG started an integrated 
rabbit control plan across four priority areas around the COGG area. One of these priority areas is on 
the Bellarine Peninsula.  

We will hold another field day later this year looking at the damage rabbits do to our environment. It 
will be held on two properties that have successfully excluded rabbits from their properties. The 
results are astounding with the regrowth of many native species and a lot of hard work by the owners. 
Please watch out for this day! 

VRAN grants will open in early July and will be for videos, web meetings etc.  If you have any ideas 
please let us know. 

Please consider how you can work with your neighbors and broader community over the next twelve 
months on using and promoting Integrated Rabbit Control (IRC). We need to increase the 
participation of our border community in IRC across the Bellarine. Let us know if we can help make 
this happen! 

Finally thanks again to our committee and cluster leaders for their support.  Please let us know if you 
would like to be involved as well. 

 
Geoff McFarlane 
On behalf of the BLG Rabbit Action Committee. 
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Bob Beveridge & Dick Simonsen at the Victorian Landcare Awards (August 2019) 
 
 

 
 
 
 


