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Statement of Purpose 

To promote biodiversity and the sustainable use of the land and water resources to create a healthy and natural 

environment across the Bellarine Peninsula. 

 
Our vision 

To be recognised throughout Victoria as a leading Landcare organisation achieving 15% indigenous plant coverage 

across the Bellarine Peninsula 

 
Our History 

The Bellarine Landcare Group was formed in 1994 to preserve, protect and enhance the natural environment of 

the Bellarine Peninsula. BLG has over 160 members and continues to grow. The Bellarine Landcare Group is 

part of the Bellarine Catchment Network. 

 
Core Values 

Our executive committee oversees the group’s operations, applies for project funding and together with 

our Landcare facilitator organises activities like weed removal, community workshops or planting days. 

Our Indigenous Nursery in Drysdale is run in conjunction with Bellarine Secondary College and produces 

many seedlings for re-vegetation projects and for BLG members to purchase. 

Bellarine Landcare volunteers will : 

• Enhance the strength of the organisation through cooperation and inclusiveness 

• Strive to understand and learn more about the essential elements of natural eco systems 

• Promote a healthy and sustainable environment 

• Educate and inform the rural and urban community 

• Collaborate with other community groups and government organisation that have similar aims and 

objectives 

The Bellarine Landcare Group meets on the 2nd Wednesday of each month at 7:30pm at Marcus Hill Hall 

(corner of Bellarine Highway and Banks Road). BLG has an office in Mannerim at 865 Swan Bay Road. 

 



 

 
 

BLG Annual Report 2015                               Wednesday, 13 April 2016 Page 3 of 17 

CONTENTS 
 
 
 

Table of Contents 
ABOUT US ........................................................................................................................................................ 4 

OUR PEOPLE ..................................................................................................................................................... 4 

CHAIRPERSON’S REPORT ................................................................................................................................. 5 

SECRETARY’S REPORT ...................................................................................................................................... 8 

TREASURER’S REPORT ...................................................................................................................................... 9 

FINANCIAL STATEMENTS ................................................................................................................................. 9 

FACILITATORS’ REPORT ..................................................................................................................................12 

NURSERY REPORT ..........................................................................................................................................15 

RABBIT SUB COMMITTEE REPORT .................................................................................................................15 

GRANTS & FUNDING REPORT ........................................................................................................................16 

 
 

  



 

 
 

BLG Annual Report 2015                               Wednesday, 13 April 2016 Page 4 of 17 

 

ABOUT US 

Landcare is an iconic social movement which exists in all states of Australia and is developing 

internationally. Landcare is a joint effort between volunteers, the community, government and businesses – 

its members share a common concern for the environment and work together to shape the future of our 

land, biodiversity and waterways.  In Victoria there are some 725 Landcare Groups and there are 

approximately 46,000 Landcare members. 

The Bellarine Landcare Group was formed in 1994 to preserve, protect and enhance the natural 

environment of the Bellarine Peninsula. BLG has over 160 members and continues to grow. The Bellarine 

Landcare Group is part of the Bellarine Catchment Network. 

 
 
 

OUR PEOPLE 
 
Executive Committee  

Name Position 
Dates acted  
(if not for whole 
year) 

Jim Mason President 2015/2016 

Peter Schmidt Vice President 2015/2016 

Peter Berrisford Treasurer 2015/2016 

Sue Elliott Secretary 2015/2016 
 
 

Committee  

Name Position 
Dates acted  
(if not for whole 
year) 

Geoff McFarlane Committee Member  2015/2016 

Liddy Nevile Committee Member 2015/2016 

Bruce Robinson Committee Member 2015/2016 

Peter Smith Committee Member 2015/2016 

   
 
 
  



 

 
 

BLG Annual Report 2015                               Wednesday, 13 April 2016 Page 5 of 17 

CHAIRPERSON’S REPORT 

I am pleased present this report on behalf of the 2015 BLG Committee, all of whom have put in many 
voluntary hours to ensure the continued growth, relevance and success of the Bellarine Landcare 
Group Inc.  

In addition to the monthly public information meetings, the Committee has also formally met at the 
Swan Bay Road Environment Centre on the fourth Tuesday of every month. The executive has 
ensured that tasks have also been delegated to sub-committees and to share the significant work-
load.  

It seems that there is rarely a week in the year when the committee has not been active on some 
element of Landcare business. 

We’ve had a great team spirit of sharing and innovation, while having jointly or separately attended 
many other meetings and functions during the year. 

1. In particular, I want to thank all Committee members who have devoted much of their personal and 
precious time to so many activities which has ensured the success of our Landcare Group. In addition 
specific contributions should be recognized, particularly: 

Peter Schmidt  who has been a wise, sound support and backup as Vice President. He readily 
continued as BLG representative on the BCN (Bellarine Catchment Network), chair of the HR sub 
Committee and taking over as BSC/BLG Landcare Nursery representative where he has initiated 
much and done a lot of work. 

I commend Peter’s report to you. 

Sue Elliott  has continued to do a dedicated, reliable and timely job as secretary and has always made 
herself readily available to assist with executive matters, documentation, and membership and ensure 
other specific issues are kept up to date. She has also accepted the responsibility of communications 
sub-committee chair and the production of the newsletter. Unfortunately Sue has indicated that she 
will be unable to continue as Secretary and will stand down. 

I want to recognise the very many hours she has devoted to Bellarine Landcare, especially in her role 
as secretary, but also through her personal “hands on” support to many Landcare projects and 
activities. Through her high standards she has been reliable and professional and dedicated to her 
task. Thank you for that Sue, we will miss you and extend our best wishes to you for the future. 

I commend Sue’s report to you. 

Treasurer Peter Berrisford  has managed the financial side of many submissions, budgets and 
payments commitments and has consistently done this for many years. His upgraded accounting 
system over the last year is working very well and he has provided support for the administration and 
salary payment of our Facilitators. He also continues to hold the position of treasurer for the VFTLA 
(Victorian Farm Trees and Landcare Association) in 2016, and represents BLG on the VFTLA. Peter 
has made himself available on numerous occasions to assist in management matters. 

I commend Peter’s report. 

Geoff McFarlane , the immediate past president has provided loyal continuity and support, has 
represented BLG and the region on the VLC (Victorian Landcare Council). He continues to lead in the 
development and implementation of the Rabbit Programme, and provide professional support for the 
Mason’s Creek landfill issue. We thank Geoff for his dedication and loyalty and are pleased he will 
continue to assist with Pest Plant and Animal issues through the rabbit programme. 

I commend Geoff’s report. 

Peter Smith  has provided reliable continuity of the guest speakers, planning logistics for the monthly 
meetings, assisting with trailer management at shows and festivals and working to improve BLG 
visibility. Peter has always been willing to provide support where it is needed.  

It is not an easy job to coordinate and establish another interesting subject and speaker, sometimes at 
short notice when someone has become unavailable.  

Liddy Nevile  worked assiduously to support the website development and to ensure that it has 
accessibility according to world standards and has provided support to the newsletter. She has been 
very active on the HR and Rabbit Sub-committees and in project writing and submission preparation, 
where she has put in an immense amount of time to support Landcare projects design. Liddy was able 



 

 
 

BLG Annual Report 2015                               Wednesday, 13 April 2016 Page 6 of 17 

to obtain the assistance of an experienced academic, Susan Wilks , who has helped us from time to 
time in submission writing, and we thank her for that. 

2. Secondly, I want to thank our Facilitators Emma Camilleri and Sophie Small , who share a 0.9 time 
fraction of one Landcare Facilitator’s position. They have worked together very well and put in much 
extra energy into ensuring our various projects are successful. In turn, Matt Crawley  has provided a 
significant component of Bellarine Catchment Network (BCN) Management time to support BLG, Sophie 
and Emma. 

I will leave Emma and Sophie to report in detail, but I want to recognize the work done in the many 
forms of community engagement, especially in: 

a. Farm and Rail Trail Projects; 

b. Attending a wide range of functions and meetings; 

c. Building Community Capacity; 

d. Building partnerships and community engagement; 

e. Assisting with Planning and Priority setting 

f. Supporting Natural Resource management Projects; 

g. Identifying Project grants and funding; 

h. Reporting and evaluation; 

i. Supporting other groups and stakeholders; 

3. Our collaboration with The Bellarine Secondary College has continued and the Landcare production 
component of the nursery has continued to be successful. We must recognize Fiona Conroy  who retired 
during 2015 after 41/2 years as Nursery Coordinator. She capably managed a team of volunteers (0.6 Full 
Time Component) without whose extremely valuable assistance we would be at a great loss. In the 
meantime, David Heath  continues to fill in until a permanent appointment is made. 

Sophie Small and Peter Schmidt now represent BLG on the Nursery Committee.  Here I would also like to 
pay tribute to Alison Murphy , (Principal of Bellarine Secondary College) who continues to provide 
substantial support personally and through her administration.  

I am pleased to report that a year of review has culminated in a revised agreement between Bellarine 
Secondary College and BLG in regards to the structure and management of the Bellarine Secondary 
College and Bellarine Landcare Group Nursery and its Management Committee. This agreement was 
signed on 18 March 2016 and can be reviewed from time to time. 

I commend Peter Schmidt’s report to you. 

4. Nursery Volunteers also deserve a special note of thanks. We have a total of 25 regular volunteers who 
assist on Mondays and Tuesdays each week. Without them our important on ground works and plantings 
could not happen. Amongst those we should thank are: 

Ab Abma; Glenys Bartlett; Craig Blackman; Daryl Barnet;  Barbara Wilson Brown; Jenny Caldwell; Heather 
Cances; Sue Elliott; Darija Gajic; Paula King; Andrea Lindsay ; Warren Long; Lynne Mason; Barry O’Brien; 
Del Pearson;  Don and Lyn Philips; Lucy Pope;  Noel Ramseyer; Bruce Robinson; Beth Ross; Silvia;  Peter 
Schmidt; Joy Schmidt; Marion Singelton; Peter Smith; S Spruir; Heather Williams; 

Apologies to any I have missed. 

5. I want to make special mention here to two other volunteers, Beth Ross and Craig Blackman . Beth has 
continued to lead the “weeding and walking” group on the Bellarine rail-trail where there remain many rare 
or iconic indigenous species, and now we begin to propagate some at the nursery. Due to this and other 
work by BLG, the rail trail is becoming a healthy example of a multi-use reserve of indigenous plants while 
serving as a corridor for wildlife, bicycle riders, walkers and joggers. Recently Beth  has been employed as 
a temporary back up to David Heath  who has been unable to fully extend his contract until we formally 
identify a permanent replacement. We thank Beth also for this. 

6.  BLG is also represented on the City of Greater Geelong (COGG) Rail-Trail Advisory Committee. I hold that 
position on behalf of BLG, but Sophie Small has filled in for me from time to time. BLG continues to 
enhance the quality of native fauna and flora on the rail trail through continued indigenous plantings and 
other interventions - pest plants and animals as well. We hope to build up a team of volunteers who would 
accept the responsibility of weed control in the Drysdale – Queenscliff/Portarlington road section. Currently, 
the Ocean Grove Lions Club and the Salvation Army volunteer to assist on various sections of the rail Trail. 
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7. We are concerned that we are not yet fully assured of funding continuity for our Victorian Landcare 
Facilitator Program Delivery Plan (PDP), though quite exciting to note here that the funding may continue 
for three further years, subject to acceptance of our recently revised submission (18 Mar 2016). In no small 
part this is due to the dedicated work of Emma, Sophie, Liddy and the Committee Executive. 

8. Meanwhile BLG has remained true to its mission and has maintained the position of advocate on behalf of 
a healthy Bellarine natural environment. We have lobbied for:  

a. The control of pest plants and animals, for the expansion of park reservations through the Geelong 
Environment Council;  

b. The responsible operation of the COGG Waste and Landfill site off Muradoc Rd., Drysdale. We have 
engaged with CoGG and the EPA is taking further action to ensure the long term restoration and viability of 
Frederick Mason Creek, which flows into the Ramsar wetland of Swan Bay and environs. Geoff McFarlane 
and Ros Ellinger each took leads on this. 

c. And participated in the EPA review; 

d. The development consultations of the 1200 ha combined sites of Cheetham Salt, Crown Land and Alcoa. 

e. Appropriate land and farm use at public functions such as the Strawberry Fair, Ocean Grove Fair, 
Portarlington Show and the Barwon Heads Festival of the Sea, using the Landcare Trailer and volunteers. 

9. BLG is a member of the BCN (Bellarine Catchment Network)  and we share accommodation in the 
Bellarine Environment Centre, Swan Bay Road. We will look this coming year into ways we can improve 
our relationship and work more closely to support each other and the various member groups.  

10. There are many inconspicuous supporters to whom we should also be grateful. Members, Spouses and 
Partners all play an integrated role. In my case, I would not be able to make my contribution without the 
strength of my wife Lynne and her loyal support. Indeed these monthly information meetings rely on 
continued support and attendance exemplified by undaunted support and interest throughout the winter 
months. Thank you very much for this. 

11. I apologize for not being able to attend this meeting, but have nominated for re-election by the AGM. 

Last year we approved a new constitution and this is the first year of its application. Instead of the whole 
committee of 8 being obliged to stand for re-election, four will stand down. The other four will remain, 
should they so wish.  

So I, Peter Berrisford, Bruce Robinson and Geoff McFarlane will stand down.  

Peter and I have both nominated for re-election. Geoff has indicated his willingness to be co-opted for the 
Rabbit Sub-Committee but will not stand for a committee position. 

The other four committee members are eligible to remain. They have a right to stand down also, but if they 
remain, they must stand down (for re-election) next year. 

These people are Peter Schmidt, Peter Smith, Liddy Neville and Sue Elliott. 

Sue has recently indicated that she cannot continue. So we have five vacancies, with Peter Berrisford and 
myself re-nominating for the Committee and will be amongst the mix of other applicants.  

It is important to note that the Committee is concerned about continuity and succession and we need to get 
some new members, who can take over the baton from senior ones.  New members under this system will 
have the opportunity to gain knowledge from the longer term members during their first year. 

I do call for new members of our Committee. 

Vice President Peter Schmidt will conduct the election proceedings. 

12. Thank you for your support. 

Jim Mason, President 2016 AGM 
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SECRETARY’S REPORT 

The past twelve months’ activities have been fast and furious from my perspective.  We entered the year 
lodging a revised constitution and then continued at a solid pace into changes on our website in the way we 
do things from a membership point of view as well as in other areas. 

Our membership database has improved in the way we communicate and keep our records updated.  It is 
of course a work in progress as I think any website functionality is.  I’ve gained some valuable experience 
and insights being the Chair of the communications sub-committee.  Thanks to Liddy and Bruce for your 
support as well as the “unofficial” members of the committee. 

I’ve thoroughly enjoyed working with all of these energetic and knowledgeable people whether the 
committee, the volunteers or the facilitators.  Volunteering is a truly rewarding experience and I thank 
everyone for their friendship and support. 

Unfortunately work in other areas has required me to stand down from the committee but I will undoubtedly 
be around to assist in any way I’m able to in the future. 
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TREASURER’S REPORT 
 
 
 

FINANCIAL STATEMENTS 
 

Bellarine Landcare Group Inc A00527898K 
Profit and Loss for 2015 

   
VLFI 

 
Comm for Nature 

1 January 2015 to 31 December 2015 
 

1 January 2015 to 31 December 2015 

     
 31 Dec 15  

 31 Dec 15 

     
Income 

  
Income 

 
Unacquitted Funds B/fwd Vic LandCare 
Facilitator $47,714.00 

 Unacquitted Funds B/fwd Comm's for 
Nature $57,606.00 

   
Total Income $57,606.00 

   VLFI 
    

   VLFI Inc-Grants $25,000.00  Gross Surplus $57,606.00 

   VLFI Inc-Other Grants $6,172.00  
  

   Total VLFI $31,172.00  Less Operating Expenses 
 

     
Total Income $78,886.00     Communities for Nature 

 
   

   Communities F N Exp-Chemicals $90.91 

Gross Surplus $78,886.00 
    Communities F N Exp-Contractor 

Payment $2,423.64 

   
   Communities F N Exp-Fencing $9,056.36 

Less Operating Expenses 
  

   Communities F N Exp-Guards $16,404.55 

   
   Communities F N Exp-Other Expenses $914.78 

   VLFI 
  

   Communities F N Exp-Plants $32,541.30 
   VFLI Exp-Office Equipment $767.27     Total Communities for Nature $61,431.54 
   VLFI Exp-Community Engagement $496.27  

  
   VLFI Exp-Internet $131.82  Total Operating Expenses $61,431.54 

   VLFI Exp-Office Supplies $646.88  
  

   VLFI Exp-OHS $182.06  Net Deficit Comm for Nature -$3,825.54 

   VLFI Exp-Other Expenses $6,426.19  
  

   VLFI Exp-Salary $54,058.29  
 

   VLFI Exp-Superannuation $6,634.32  
 

   VLFI Exp-Telephone $1,513.96  VLGrant 15/16 
   VLFI Exp-Travel for staff $1,741.69  1 January 2015 to 31 December 2015 
   VLFI Exp-Workcover $591.17  

  
   Total VLFI $73,189.92  

 31 Dec 15 

     
Total Operating Expenses $73,189.92  Income 

 
     
Net Surplus VLFI $5,696.08     VLGrant 15/16 

 
   

   Vic Landcare Grant 2015/2016 $9,600.00 

  
   Total VLGrant 15/16 $9,600.00 

    
   

Total Income $9,600.00 

     
   

Gross Profit $9,600.00 

   
Net Surplus VLGrant 15/16 $9,600.00 
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Bellarine Landcare Group Inc 

Profit and Loss for 2015 (cont’d) 
BLG General ACC 

 
B A 2 

1 January 2015 to 31 December 2015 
 

1 January 2015 to 31 December 2015 

     
 31 Dec 15  

 31 Dec 15 

     
Income 

  
Income 

 
   

Unacquitted Funds B/fwd Bellarine Ark 2 $3,186.00 
   General Account 

  
Total Income $3,186.00 

   Gen Acc I Interest $1,915.01  
  

   Gen Acc I Membership Subs. $2,267.92  Gross Surplus $3,186.00 

   Gen Account I Grants $2,500.00  
  

   General Acc I- Other $458.43  Less Operating Expenses 
 

   Total General Account $7,141.36  
  

   
   B Ark 2 

 
Total Income $7,141.36     B Ark 2 Exp-Auditing $454.55 

   
   Total B Ark 2 $454.55 

Gross Surplus $7,141.36  
  

   
Total Operating Expenses $454.55 

Less Operating Expenses 
    

   
Net Surplus BArk2 $2,731.45 

   General Account 
    

   General Acc Exp-Accounting $767.05  
  

   General Acc Exp-Auditing Reporting etc $154.55  
  

   General Acc Exp-Bank Fees $4.24  
  

   General Acc Exp-Community Engagement $2,640.57  
  

   General Acc Exp-Contractor Payments $809.09  
  

   General Acc Exp-Donations, memberships etc ex 
GST $60.00 

 
  

   General Acc Exp-Donations, memberships etc inc 
GST 

$63.63 
 

  
   General Acc Exp-Freight & Courier $480.00  

  
   General Acc Exp-Internet $267.86  

  
   General Acc Exp-Office Supplies & Stationery etc $183.63  

  
   General Acc Exp-Other Exp's $188.75  

  
   General Acc Exp-Refreshments $969.00  

  
   General Acc Exp-Repairs and Maintenance $213.64  

  
   General Acc Exp-Staff and member Training $420.00  

  
   Total General Account $7,222.01  

  

     
Total Operating Expenses $7,222.01  

  

     
Net Surplus Gen Acc -$80.65  

  
ie Net Deficit Gen Acc $80.65    
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FINANCIAL STATEMENTS (contd) 
 
 

Balance Sheet  
Bellarine Landcare Group Inc. A0052798K 

As at 31 December 2015 

   
 31 Dec 2015 31 Dec 2014 

   
Assets 

  
   
   Bank 

  
   Cash Reserve $75,568.38 $176,517.08 
   Cheque Account $3,803.76 $2,033.14 
   Total Bank $79,372.14 $178,550.22 

   
Total Assets $79,372.14 $178,550.22 

   
Liabilities 

  
   
   Current Liabilities 

  
   B ARK 2 Carried Fwd Project Funds $2,731.45 $3,186.00 
   Communities F N Carried Fwd Projects Funds -$3,825.54 $57,606.00 
   GST Provision -$10,630.22 -$4,642.83 
   PAYG Withholdings Payable $372.00 $0.00 
   Superannuation Payable $821.97 $0.00 
   VLFI Carried Fwd Project Funds $5,696.08 $47,714.00 
   VLGrant 15/16 Carrid Fwd Project Funds $9,600.00 $0.00 
   Total Current Liabilities $4,765.74 $103,863.17 

   
Total Liabilities $4,765.74 $103,863.17 

   
Net Assets $74,606.40 $74,687.05 

   
Equity 

  
Current Year Earnings $14,121.34 $103,039.34 
Retained Earnings $60,485.06 -$28,352.29 
Total Equity $74,606.40 $74,687.05 
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FACILITATORS’ REPORT 

Communities for Nature - Landholder Grants 

• 2015 was the final year of a 3 year Grant scheme with a focus on the protection of waterways flowing into 
Bellarine Ramsar wetlands. 

• Fourteen landholders undertook conservation works on their properties revegetating 17.3 ha, planting 
almost 25,000 indigenous seedlings, and direct seeding 1 km of wildlife corridor/shelter belt. 

• 2,500 metres of stock proof fencing was erected 
• 2 km of water ways were protected, including three key sites adjoining Lake Connewarre, and three key 

properties containing a waterway flowing into Swan Bay. 

Victorian Landcare Grants (CCMA) 

• $12,000 grant for revegetation works focusing on healthy waterways leading into Ramsar wetlands to be 
completed December 2016 

• Eight landholders are Grant Recipients for revegetation, weed control and fencing. 

Regional Landcare Facilitators Grants (CCMA) 

• In July 2015 and February 2016, we facilitated an integrated Pest management workshop With Dr Paul 
Horne, and expert in the field of entomology, wine growers and landholders, learnt how to identify the good 
from the bad, and how the good bugs can have positive effects on their crops. 

 
CCMA Local Soils Action Plan and Land Health Progra m 

• Soils workshop in May, with soil scientist Lisa Miller discussing findings of lime trials, and participant input 
into a Local Soils Action Plan. 

Events   

• 13 Events - National Tree Day, National Tree Day Schools’ Day, plus 5 community planting days on private 
land, as well as three Bellarine Blitzs!, 2 plantings on the Rail Trail and a Direct Seeding Workshop. 
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Engagement with Schools/Educational Institutions/Gr oups 

• Support for Bellarine Catchment Network’s World Environment Day activities, Drysdale Primary School 
Anniversary Planting, speaking engagements at Leopold Primary School, Surfside Primary School, the 
Gordon TAFE, Bellarine Secondary College Year 11, Ocean Grove Barwon Heads Lions Club. 

• Barwon Heads Cub Scouts activity day – planting and nursery 
• Year 9 Bellarine Secondary College art students involved in an environmental art project, creating ceramic 

fauna of the Bellarine Peninsula for display at the Nursery. 

BLG Presence at Public Events   

• Information Trailer at Bellarine Farmers Market, Wallington Strawberry Fair, Bellarine Show 

Landholder Visits 

• At least 35 visits to BLG member landholders and others to provide advice on weeds, revegetation and 
natural resource management issues. 
 

Bellarine Rail Trail 

• Princess St – Bridge St -  Focus on planting and maintaining 2014 National Tree Day Planting site with the 
help of adjoining residents and Bellarine Secondary College Year 11 Environmental Science class. Two 
planting sessions, two public working bees and 5 visits by Bellarine Secondary College. 

• Andersons Rd – Swan Bay Rd - The Gordon TAFE students assisting with mapping of rabbits and weeds 
in this high biodiversity section and removing weeds. 

Media  – 10 stories in local papers, most of them with a focus on Rabbits & 2 interviews on local radio 
stations 
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NURSERY REPORT 
 

The last year has been a busy year for the Nursery, with plant production being maintained, whilst 
there has been a change of staff. We were very sorry to lose Fiona Conroy who resigned after 4½ 
years of service, and we were fortunate to find a temporary replacement in David Heath. 

Fiona's work contributed so much to the nursery, and to the education not only of students but also of 
the public in the area of plants, weeds and biodiversity. We thank her for her contribution. 

David is a qualified landscaper, who did part of his training at Versailles! We thank him for stepping 
into the breach and for continuing in the role. The position must be advertised and this will happen in 
about two weeks. 

Out thanks to Beth Ross who has helped out also, and to Sophie Small who has assisted with advice 
and help in seed collecting. Both ladies are plant experts! Sophie also serves on the Committee of 
Management and I thank her for her work. 

The other mainstay at the nursery is the group of volunteers. These men and women keep the show 
on the road, keep the supply of plants up, moving them from seed trays to growing tubes. Thank you 
for the interest and expertise in plants and all sorts of repairs and minor projects. 

Jim Mason has covered their work in his report and I will not repeat it. 

A new agreement was negotiated with Bellarine Secondary College, and I thank Alison Murphy 
(Principal) for her interest and enthusiasm for the nursery. 

One of our concerns for the future is the lack of government funding for landholders for planting. 

To sustain the nursery we have had to increase the price to $2 a tube; we have also started to sell 
plants at the Tuckerberry Hill market (thank you David and Chris Lean), and we have made payment 
by card possible at the nursery, which seems to be increasing sales. 

At the moment the financial position is sustainable as we have a surplus built up over the years. 

We have to maintain this and hope that some large scale orders come in during this year. 

We are confidently building stock so that we can meet anticipated needs of landholders as well as 
increasing slowly our sales. 

Peter Schmidt 
April 12 2016 
 

RABBIT SUB COMMITTEE REPORT 
 

In late 2015 the Bellarine Landcare group was successful in receiving a grant of $5250 through the 
Victorian Rabbit Action Network’s (VRAN) small grants program. 

The purpose of this grant is to support community capacity building in peri-urban and rural settings 
where rabbits are prevalent. It will achieve this by building a skilled group of neighbourhood cluster 
leaders for collaborative and integrated rabbit abatement activities. 

A committee formed in late October 2015 and has met on a monthly basis to coordinate this program. 
The committee members are all involved in the Cluster leader program, and actively work with own 
particular communities. 

A Cluster Leader training day was held in February this year where participants were trained in the use 
of the Rabbit Scan mapping App for mobile phones as well as learning what integrated rabbit control 
looks like. A very comprehensive Cluster leader’s kit was developed by our facilitator and a volunteer. 
It held information, handouts and videos on integrated rabbit control methods to assist Cluster to build 
the capacity of their communities in rabbit control. 

Peter West the coordinator of the Rabbit Scan App trained all attending in how to use this valuable 
tool. We are already seeing hundreds of warrens being mapped on government and private lands 
across the Bellarine. 

Many Cluster Leaders have already been out in their own areas assisting with mapping warrens, 
baiting and fumigation activities. 

Publicity of our program has been in local and regional papers, the Landcare magazine and radio 
interviews have been given through Vision Australia and DIG radio. Road signs were placed in three 
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key locations on the Bellarine to create awareness on rabbits. Our web site also has some important 
information on integrated Rabbit control for the community to access 

A field day on integrated rabbit control is being planned for June 2016, to engage the communities in 
each of our cluster areas. All integrated control techniques with be demonstrated as well a seminar 
presented by leader in integrated rabbit control techniques. 

The group will invest a further $5,000 of BLG funds in a chemical users’ course for cluster leaders. 
This will enable cluster leaders to assist their communities to do the fumigation of warrens on private 
land thereby building their communities capacity. 

I would like to take the opportunity to thank all the members of our committee for their active 
participation in this program. In particular I would like to thank Wayne Motteram for the innovative role 
he plays as Secretary of this Committee.  

A big thanks to Emma Camilleri for her tremendous support as facilitator. We all wish her well in her 
new career. 

Finally we have started an important community engagement program to develop ownership of the 
rabbit problem by the broader Bellarine community.  

“The Rabbit problem on the Bellarine will only be reduced, if and when, the capacity and knowledge of 
our community to control rabbits is increased.” 

 
Geoff McFarlane  
Chairman Rabbit action – Bellarine Working Group 
 
 
 

GRANTS & FUNDING REPORT 
 

Sadly, all around us we notice that the days of cash funding are passing. There is little available and 
the fight for it is competitive. The governments are responding by changing their models.  

It has been said for a long time that the job of the Landcare facilitators is to make themselves 
redundant. This is true and not true: more than ever, the pressure is on our facilitators to set-up and 
set-free independent groups of volunteers who will do the work necessary to conserve and promote 
our beautiful peninsula. Today, volunteers are counted in the bottom-line totals: their work is valued in 
$$s, the ratio of volunteers to employees is measured, and facilitators who set them up are rewarded. 

This has been the pattern of funding possibilities in 2015-16.  

We have a grant that covers most of our facilitators’ time, and we subsidize the rest. Our facilitators 
have a range of tasks associated with this government funding, many of them involving the facilitators 
using their expertise and networks in behind-the-scene activities to swell the productivity of the 
volunteer forces.  

Government grants are no longer for killing rabbits (landholders are responsible for this) or removing 
weeds (ditto), or fencing off nature corridors (landholders can choose to do this), and so on. Grants 
are offered for adopting new ways of working, especially those that will be managed and populated by 
volunteers. The Rabbit Action Group, for example, has been funded to set up independent clusters of 
neighbours who will work together on integrated rabbit abatement projects.  

Other possibilities come in less obvious forms. The governments are concerned about unemployment 
so they are giving money for Green Armies to engage the unemployed and simultaneously make 
workforces available to organisations like Landcare. They have offered significant money and 
professional help to support Landcare agencies who have shown interest in protection of threatened 
species, helping them use crowd-funding and the Internet. They have combined previous funding 
activities to force the partnership of agencies and thus reduce the government’s costs while motivating 
efficiencies in management for agencies themselves.  

Understanding the new way of working is challenging: ‘doing’ is satisfying and has led to great 
achievements in the past but now the game is about getting others ‘doing’. This is a new role for many, 
an unfamiliar role, but well-supported it can be very effective.  
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Our facilitators have embraced an initiative this year, the Blitz. These are events that are slowly being 
recognised. They involve small numbers of people on private tasks that can be managed by 
landholders. Hopefully they will soon be self-organising and another credit to our facilitators’ efforts.  

Our facilitators have engaged with other agencies to work together, an important step in the process of 
developing vital links that can be used in the future for funding applications, in whatever form the 
‘funds’ are offered.  

We are not there yet - we are still in a confusing phase where we often seem to be competing with our 
colleagues, and they with us, for the meagre offerings available. We are not sure about raising the 
managerial status of our facilitators and formally committing volunteers to tasks. We hesitate to 
delegate the work and responsibility entrusted to us to the good folk who volunteer (despite their 
demonstrated commitment and evident expertise). All such challenges are contributing to what, 
indeed, must make this ‘the most exciting time to be Landcare’.  

I would particularly like to thank the facilitators Emma and Sophie, and Barbara Henry and Sue Wilks 
for their help with the preparation of funding applications this year. We got good reports for a number 
of them and encouragement to fix the details and re-submit them this year. It will be up to the new 
Committee to see what we do.  

Liddy Nevile 

Chair, Funding Sub-Committee 


